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Dear Dick: 

Because of Dean's absence from the city, I have asked his associate 
to sign the letter of transmittal accompanying the proposal on System 
No, 3. This note is addressed to you by way of introducing a signature 
with which you may not be familiar. 


Sincerely, 


I 


Burt 
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Dear Dick: 


Because of Dean's absence from the city, Ihave asked his associate 
to sign the letter of transmittal accompanying the proposal on System 
No, 2, This note is addressed to you by way of introducing a signature 
with which you may not be familiar, 


Sincerely, 


Sut 


Burt 
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Dear Dick: fer & 6) 2 oF Se, ea 
1 In accordance with your request, we are submitting a 


proposal for the development of electronic System No,.3.. This proposal 

is presented in four parts, The first of these, entitled Exhibit A, presents 
a statement of the work to be accomplished under the proposed program; 
the second part, entitled Exhibit B, presents a cost estimate for the develop- 
ment program, while the third part, entitled Exhibit C, presents a break- 
down of the estimated labor, materials, and purchased parts and labor 
which forms the basis for the quotation given in Exhibit B. The fourth part 
of the proposal consists of a technical exhibit which presents the results 

of an engineering study directed toward an evaluation of the techniques 
which might be employed for accomplishment of the program objectives, 
and a technical discussion of the design upon which the proposed system is 
based. 


2. It is planned to conduct the work of this program in parallel 
with that required for the development of System No, 2, giving second 
priority to the requirements of System No, 3 whenever these are in conflict 
with those of System No, 2, For this reason, the completion of work on 
System No, 3 is scheduled for 24 February 1956 so that flight-test priority 
may be given to System No, 2. 


3 The estimated cost for development, on a cost-plus -fixed- 25X1 
fee basis, of System No, 3 is This quotation includes an 
estimate of the flight-test costs, which have been based, in turn, on an 
estimate given to us by Kelly. 


4, Engineering work required for development of System No, 3 
is continuing under the authorization granted by your organization in the 
form of Amendment No, 1 to Contract No, A-101, Although the authoriza- 
tion provided by Amendment No. 1 expires on 4 June 1955, we have received 
verbal approval from George to ignore the expiration date and to proceed 
with the work until such time as action can be taken on the present proposal, 


Sincerely, 


Enclosures: Si 


CMCC Doc,No. 1131.2 (Cpy 1-4) 

CMCC Doc, No, 1132, 6 (Cpy 1-4) 

CMCC Doc. No, 1132.5 (Cpy 1-4) ae oe 
CMCC Doc.No. 1133.2 (Cpy 1-4)- Filed Tech Exhibit Folder, 
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Dear Dick: 
rt in accordance with your request, we are submitting a 


proposal for the development of electronic System No. _ 3. This proposal 

is presented in four parts. The first of these, entitled Exhibit A, presents 
a statement of the work to be accomplished under the proposed program: 
the second part, entitled Exhibit B, presents a cast estimate for the develop- 
ment program, while the third part, entitled Exhibit C, presents a break- 
down of the eatimated labor, materials, and purchased parte and labor 
which forms the basis for the quotation given in Exhibit B. The fourth part 
of the proposal consists of a technical exhibit which presents the results 

of am engineering study directed toward an evaluation of the techniques 
which might be employed for accomplishment of the erogram objectives, 
and a technical discussion of the design upon which the prososed system is 
based. 


2. It is planned to conduct the work of this program in parallel 
with that required for the development of System No. 2, giving second 
priority to the requirements of System No. 3 whenever these are in conflict 
with those of System No. 2. For this reason, the completion of work on 
System No. 3 is scheduled for 24 February 1956 so that flight-test priority 
may be given to System No, 2. 


3. The estimated cost for development, om a cost-plus-tixed- 
fee basis, of System No. 3 ee ouctation inclades aa 
estimate of the flighttest costs, which have been based, in turn, on ai: 
estimate given to us by Kelly. 


4, Engineering work required for development of System No. 5 
ig continuing under the authorization granted by your organization in the 
form of Amendment No, 1 to Contract No. A-iG1. Although the authoriza - 
tion provided by Amendment No. | expires on 4 June 1955, we have received 
verbal approval from George to ignore the expiration date and to proceed 
with the work until such time as action can be taken on the present proposal, 


Sincerely, 


& 


25X1A 
Enclosures: 
CMCC Doc. No, 1131.2 (Cpy 1~4) 
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CMCC Doc. No, 1132.5 (Cpy 1-4) 
CMCC Doc. No. 1133.2 (Cpy 1-4) 
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STATEMENT OF WORK 
The Contractor proposes to supply: 
i. Engineering services and materials necessary for the design, 


construction, laboratory test, and operational flight test of a 
production prototype of Electronic System Ne. 3, designed to 
meet performance requirements transmitted verbally to a re- 
presentative of the Contractor and developed in general accord- 
ance with the procedures eet forth in the accompanying technical 
exhibit. The work will be completed by February 24, 1956. 


zZ. Informal monthly progress reporte summarizing the work com-~- 
pleted during the reporting period in sufficient detail to permit 
evaluation of the project activity. Delivery of reports will be 
made within fifteen days following termination of the reporting 
period. 


3. A final engineering report presenting in detail the analytical 
and experimental work completed, the reaults of all significant 
teste and performance evaluations, circuit schematic diagrams 
for the equipment unita developed, and a complete deacription 
of operating characteristics. Delivery of the final report will 
be made within thirty days following completion of the final 
equipment tests. 


4. A complete set of production drawings. Drawings suitable for 
the Contractor to commence fabrication of production units will 
be available before completion of the final equipment tests. A 
complete set of production drawings will be furnished the Con- 
tracting Agency within thirty days following completion of the 
final equipment teste. 


5. A proposal presenting the estimated costes and delivery schedule 
fer the required number of production systeme will be submitted 
to the Contracting Agency by December 1, 1955. 
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Dear George: 


In accordance with a verbal request made to Burt by Dick during 
a meeting held in Washington on 10 March 1955, this contractor is pro- 
ceeding with an engineering study directed toward the development of 
System No. 3. Because the detailed structure of the system has not yet 
been developed adequately, it is impossible at this time for us to submit 
a technical exhibit and final cost estimate for the development program 


_ entailed. 


Accordingly, and in view of the element of urgency attending the 
program under consideration, this contractor respectfully requests: 


l, Temporary authorization, in the form of a letter 
contract or equivalent instrument effective over the 
60-day period extending from 4 April 1955 to 4 June 
1955, to proceed with the performance of all work 
essential to the conduct of this program, it being 
understood that the work will be conducted in accord- 
ance with the applicable provisions set forth in 25X1A 
Contract No, A-101, 


2. Authorization to submit vouchers, supported by staté - 
ments of direct labor and overhead costs incurred by 
the contractor, to recover all funds expended wnder this 
program in an amount not to exceed $45,000 in total for 
the work performed during this period. 


This contractor agrees to enter into negotiations with the contracting 
agency for the execution of a formal contract covering the work to be 
performed at the earliest date practicable prior to expiration of the 
temporary authorization requested, 


Sincerely, 


“TY TS SO 


“RED. Otnasa 
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